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MEETING MINUTES
METRO DETROIT TRAFFIC INCIDENT MANAGEMENT
ARTERIAL TRAFFIC MANAGEMENT COMMITTEE

Date: September 15, 2009 HRC Job No. 20060304.22

Time: 10:00 AM
Meeting Held: City of Detroit Traffic Management Center

Present: Representing Phone No. E-Mail
Sunny Jacob.......ccccceeenens City of Detroit......cccceververerennene. (313) 628-5604 ............. sunjac@detroitmi.gov
Jubi Chackunkal............... City of Detroit.....cc.ccocvveerveriennane. (313)224-1315 ..., jubcha@detroitmi.org
Kajal Patel ........ccccouenunne. SEMCOG.....cocoovirieiieiereeeenae (313)324-3329 ....coveene patel@semcog.org
Mark Merkey.................... Wayne County DPS ................... (313) 224-7272 ..... mmerkey(@co.wayne.mi.us
Richard Beaubien............. Hubbell, Roth & Clark, Inc........ (248) 454-6381 ....... dbeaubien@hrc-engr.com
Lia Grillo..occoovvinirrenen, Hubbell, Roth & Clark, Inc........ (248) 454-6812 .............. lgrillo@hrc-engr.com

Operations and Maintenance for the City of Detroit Traffic Management Center

Sunny Jacob, from the City of Detroit, provided information about the recent RFP for a professional
consultant to provide staffing for operation and technical support services for the Traffic Management
Center (TMC) and maintenance of associated field equipment of the Intelligent Transportation System
(ITS). There were four proposals submitted to the City by the due date of September 11, 2009. CMAQ
money is being used to fund this project. It is anticipated that the consultant will be selected and a
contract signed by November 30, 2009.

The City of Detroit will also be installing emergency vehicle preemption at numerous intersections within
the next year as a part of ARRA funding.

The New Traffic Signal Maintenance Handbook

Richard Beaubien, from Hubbell, Roth & Clark (HRC), provided a presentation made by Frank Doan
from Bergmann Associates summarizing the new Traffic Signal Maintenance Handbook from the
Institute of Transportation Engineers (ITE). A copy of the presentation is attached. The handbook should
be completed by the end of the year and made available early next year.
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City of San Antonio TransGuide Center Highlights

Richard Beaubien provided a presentation about the City of San Antonio ITS Program which is attached.
He also showed photos from his most recent visit to the San Antonio TransGuide Center which are also
attached. The TransGuide Center contains freeway, signal and transit operations in separate rooms within
the same building

Update on Merging Committees and Discussion of Arterial Traffic Manasement Committee’s Tasks

Kajal Patel, from Southeast Michigan Council of Governments (SEMCOG), provided a copy of the
memo written by Tom Bruff from August 28, 2009 which explains the merging of the Regional
Transportation Operations Steering Committee and the Metro Detroit Incident Management Planning

Committee. The memo is attached.

Richard Beaubien provided history on the two committees for those participants who were new to the
Arterial Traffic Management Committee. The tasks of the committee were discussed and it was decided
that they would include regular signal retiming, special events planning, updates on Traffic
Management/Operations Centers in the area, priority corridors and alternative route planning.

Next Meeting

The next meeting of the Metro Detroit Traffic Incident Management Arterial Traffic Management
Committee is scheduled for January 7, 2010 at 11:30 AM at the Skyline Club, 2000 Town Center, Suite
2800, Southfield, MI 48075.

These minutes are intended to be a summary of those items discussed. Any corrections and/or comments
should be noted to the writer as soon as possible.

Respectfully submitted,
HUBBELL, ROTH & CLARK, INC.

Richard F. Beaubien, P.E., PTOE
Chair-Metro Detroit Traffic Incident Management Coordinating Committee

LFG
pc:  All present, Arterial Traffic Management Committee

HRC; File

Y:\200603\20060304\Design\Corrs\30MM. doc Eng ineering. Environment. Excellence.



