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Next Metro Detroit |ncident Management Coordinating Committee M eeting Agenda

The next Metro Detroit Incident Management Coordinating Committee Meeting will be held on
November 20, 2009 at 9:00 AM at the Michigan Intelligent Transportation Systems (MITS) Center.
Each person will be given approximately five minutes to provide an update on their Incident
Management program tasks.

2010 Workshops to Advance Metro Detroit Traffic Incident M anagement

The next Partnering Workshop is scheduled for March 2, 2010 at the AAA-Michigan Headquarters in
Dearborn. Table-top exercises will occur after lunch. A table-top exercise is alow cost tool that allows
key stakeholders involved in the planning and implementation of traffic management plans for any
roadway emergency and/or planned special event to test the plan through a facilitated scenario based
discussion. The table-top exercises are important to establish interagency relationships prior to an event,
to develop a common understanding of each stakeholder’s role during a roadway emergency and/or
planned special event and the resources they have available to use, to develop common, unified goals and
obj ectives and to test the transportation plan that has been developed to ensure that it addresses a range of
possible scenarios.

The people needed to conduct a table-top exercise include a facilitator, note taker and key participants.
The facilitator must be knowledgeable of the subject and is responsible for setting clear goals and
objectives and keeping the discussion on track. The note taker must also be knowledgeable and have a
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clear understand of the emergency response plan and/or special event traffic management plan. They are
responsible for observing the discussion, taking clear notes and recounting observations during the review
process. The key participants may include representatives from law enforcement, transportation and/or
public works, traffic operationgmanagement centers, fire, rescueEMS, venue representatives, transit,
towing and recovery, elected officias, public information and emergency management. The key
participants will take on a role they do not normally do or “wear another person’s hat”. It may be
beneficia to have the key participants get together ahead of time for a “dress rehearsal”. Those who are
not a key participant may gather around the table-top discussion and observe what is being done.

The topic will be the same for al three table-top exercises, however, they may each have a different
focus: Quick Clearance, Responder Safety and Communications. The topic may be the [-75/9 Mile Road
tanker fire or asimilar incident.

Morrie Hoevel, from FHWA, will invite Paul Jodoin and others from FHWA in Washington DC to attend
and facilitate the table top exercises. Other possibilities include Jason Gutting, Angie Kremer and John
Corbin.

Jim Schultz, MDOT, would like to receive a copy of everyone's presentation as well as handouts before
the workshop so he can put together folders for the participants similar to what he did last year. Also,
would like to include a summary of the 1-75/9 Mile Road tanker fire incident.

Morrie Hoevel will investigate the use of Peer-to-Peer Program Funding for John Corbin, from the
Wisconsin DOT, to travel to Detroit for the Workshop. If that is not possible, ITS Michigan has budgeted
$2,000 for the workshop which could be used for John Corbin’ s travel expenses.

FHWA Traffic Incident Management (T1M) Workshops for FY 2010

Paul Jodoin, the new TIM Program Manager in FHWA's Office of Operations, contacted Morrie Hoevel,
from FHWA, to see if the Detroit area would be interested in receiving one of the ten TIM workshops
being conducted in FY 2010. The workshop is 1.5 days and will include atable top exercise. The content
will be TIM with a focus on what specifically is needed to improve the TIM efforts in the Detroit area.
Detrait is the plan now because it islisted for the top 40 metro areas; however, it may be possible to have
aworkshop in Grand Rapids in addition to or instead of Detroit.

Morrie Hoevel noted that there has been a lot of local effort (MDOT, ITS-Michigan, AAA-Michigan,
etc.) put into planning the Incident Management Partnering Workshop scheduled for March 2, 2010;
therefore, it is too late to turn back or substitute the FHWA Workshop. Although the FHWA Workshop
would cover more areas and be more focused, it would probably be very similar as far as target
audience. The firgt priority for the FHWA Workshop would be Grand Rapids since MDOT and FHWA
have been struggling with continuing incident management since the efforts died down about four years
ago. Detroit potentially could aso host the Workshop, but would prefer to delay it until the fall of 2010
or possibly spring of 2011 as most of the same players/attendees for the March 2, 2010 Workshop would
also be the primary draw for the FHWA Workshops.

Detroit Incident Management Next Steps- TIM Self Assessment Matrix

Tom Bruff, from SEMCOG, provided the most current version of the Blueprint for Action matrix (see
attached). He will be finishing his update to the matrix in the next couple weeks which will include a
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